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ACTION PLANS

Description: An Action Plan is a set of specific, discrete actions to be completed within a
prescribed schedule to meet a stated goal.

Write up you team Action Plan on large chart paper and hang around the room (1 hour)

Read other people’s action plans and comment (30 minutes)

Example (Bob Chen)

Goal: To implement and evaluate my research-based lesson plan based on a virtual tour
of the Neponset Salt Marsh in 3 classrooms in the Fall, 2003 and report on this lesson
plan on November 15th.

Actions

1—Examine and edit 3 sets of digital photos of the marsh (Winter, Spring, Summer)
[July]

2—Visit marsh in September to add Fall photos [September]
3—Write text about each of the photos [July]

4—Add weblinks, elaborate on text following conversations and edits by Tom Palmer
and Rick Kesseli [August/September]

5.—Identify 3 teachers who are interested in testing Virtual Tour during the Fall [Friday,
July 11]

6—Write up Lesson Plan based on Virtual Tour including Evaluation [August]

7—Email Lesson Plan to 3 teachers for review [send beginning of September, receive
feedback end of September

8—Refine Lesson Plan based on feedback and implement [October/November]

9—Write up Lesson Plan and Evaluation results [November]



